
Five-Year, Long-Range Plan Marquette County Conservation District 
(07/01/2023 – 07/01/2028) 

 
For More Information Contact: Madeline O’Donnell, 906-251-3072, mqtcondist@gmail.com 

 

 
Organization of the Marquette County Conservation District: 

 

A governmental subdivision of the State of Michigan and a public body corporate and politic, 
exercising public powers, as outlined in Conservation District Law, Act 463 of 1998. 
▪ The Marquette County Conservation District was established in 1955 to protect the natural 

resources of the area. Since 2008, all our funding has been grant-based or earned through 
fundraisers. 

 
Function of the Marquette County Conservation District: 

 

The Marquette County Conservation District provides technical, financial, and educational resources 
to the residents of Marquette County regarding natural resource management. Our services are free 
to the community to ensure that finances are never a barrier in meeting land management goals. 

 
Mission of the Marquette County Conservation District: 

 

The mission of the Marquette County Conservation District is to improve local ecosystems by 
providing free natural resource programs, environmental education, and conservation assistance to 
the community of Marquette County. 

 
Vision of the Marquette County Conservation District: 

 

The vision of the Marquette County Conservation District is to promote, preserve, and protect our 
local ecosystems through our programs and to serve as our community’s primary resource for all 
natural resource management concerns. 

 
 

Values of the Marquette County Conservation District: 
 

Our work is guided and informed by our belief and commitment to: 

▪ Stewardship - We honor this land by making decisions that will benefit ecosystems while being 
resilient to climate change and hope we can inspire others to be stewards of their land and 
provide assistance to help them do so. 

▪ Community - All our decisions are made with our community in mind and what is best for both the 
ecosystems and residents of Marquette County. 

▪ Collaboration - We resolve to collaborate with local groups, schools, and businesses in order to 
maximize the impact we have on the community. 

▪ Service - We strive to provide excellent technical assistance to the residents of Marquette County 
and to benefit the community with grant projects and programs to serve them. 

▪ Inclusiveness - We aim to create programming that is inclusive to all county residents and are 
committed to hosting a workplace of respect and equality. 
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Operations Priorities: 
1. Local partnerships: Utilize local partnerships to increase conservation opportunities. 
2. Community Outreach + Advocacy: host 15+ events a year for the community and obtain 

county millage. 
3. Staff Retention + Growth: Add 2 full time staff in addition to maintaining 5 current full time staff 

 
Natural Resource Priorities: 

1. Climate adaptation + resilience 
2. Food security + accessibility 
3. Clean waters + wetlands 
4. Forest health + fragmentation 
5. Invasive species management 
6. Native ecosystem restoration + biodiversity preservation 

Measures of Success: 

▪ Increased awareness of existing conservation programs provided by the Conservation District 
measured by increased enrollment in NRCS programs 

▪ Invasive Species: Maintain partnership as fiduciary for regional CISMA, and offer support to 
ensure program success. 

▪ Forestry Assistance Program: Support FAP Forester to ensure the program goals are met, 
including landowner contacts, private sector referrals, and QFP enrollments. 

▪ Produce Safety: Support Produce Safety Technician to ensure the program goals are met, 
including produce safety risk assessments, farm contacts, and support of local food systems 
programs. 

▪ Provide ongoing technical support to all landowners and residents in the county as requested in 
order to address natural resource concerns. 

Staffing Needs: (both existing positions and positions we would love to see at MCCD) 

▪ Full time: 1 District Manager, 1 Bookkeeper, 1 Program Coordinator, 1 FAP Forester, 1 PS 
Technician, 1 CISMA Coordinator, 1 Resource + Community Engagement Specialist, 1 Grants 
Coordinator 

▪ Part time: Seasonal field staff, Finance Administrator, Media+Design Intern 
 

Budget Needs:. TOTALS FOR 5 YEARS 
 

▪ Annual operations funding to address staffing retention, including health benefits and additional 
positions. 

1. Employee benefits - $125,000 
2. Staffing needs - $1.25 mil (4 full time district employees for 5 years @ ~$65k/ea) 

▪ Annual funding to address operational needs such as office space and equipment, and field 
season vehicle 

 
1. District vehicle + upkeep, insurance - $100,000 
2. Outreach + Educational programming funds - $50,000 
3. Conservation Project funding (to complete community projects and use as match) - 

$250,000 
 

Total budget needs: 2.6 million 



Strategic Partnerships: 

▪ L2L CISMA, NRCS, EGLE, MDARD, MSU Extension, MDNR, UP Land Conservancy, The Nature 
Conservancy, Upper Peninsula Resource Conservation and Development Council, Cleveland 
Cliffs, Upper Peninsula Power Company, Hiawatha National Forest, USFS, Noquemanon Trail 
Network, Marquette County Road Commission, UP Whitetails, Michigan Association of Districts, 
Marquette County Commission, Upper Peninsula Food Exchange, local governments, and others 

 
 

Benchmarks, Timeline, and Actions: 
 
 

Natural Resource Priority: Climate Change 
Measures of Success: 

1. Improve resiliency of forested and agricultural ecosystems through sustainable management 
2. Promote climate-adapted species at Marquette County Conservation District tree sales 

 

 
Benchmark Annual Action Plan Timeline 

 
Expand native habitat 

Offer native, climate resilient 
species at our annual tree and 
wildflower sales 

May 2023-2028, June 2023-2028 

 
Sustainable land 
management 

Offer technical support to 
landowners and provide 
connections to natural resource 
professionals enabling 
landowners and farmers to 
make climate smart decisions 

10/1/23 - 9/30/28 

Climate education Provide resources and guidance 
on sustainable practices like 
composting and gardening. 

10/1/23 - 9/30/28 

Invasive species 
management 

Target priority invasive species, 
treating a minimum of 25 acres 
each year. 

10/1/23 - 9/30/28 

 
 

Natural Resource Priority: food security + accessibility 
Measures of Success: 

1. Maintain MDARD funding for a full-time Produce Safety technician on staff at MCCD 
2. Foster a thriving local agriculture community with events, food safety resources, and cost 

share programs for local growers 
 

 
Benchmark Annual Action Plan Timeline 

Education Host workshops on relevant 
food systems issues, including 
seed starting, food gardening, 
pollinators, soils and 
composting, and others. 

10/01/2023-9/30/2028 

Food safety + Farm 
support 

Complete 4 Produce safety risk 
assessments annually to 

10/01/2023-9/30/2028 (April- 
October) 



 promote safe growing practices 
for fruit and vegetable farmers. 

 

Expand Food 
Gardening 

Increase garden variety 
offerings in annual tree sale. 
Offer food-producing seeds at 
annual seed starting and plant 
swap events. 

10/01/2023-9/30/2028 

 
 
 
 

Natural Resource Priority: Forest Health + Fragmentation 
Measures of Success: 

3. Maintain MDARD funding for a full-time Forestry Assistance Program Forester on staff at 
MCCD 

4. Educate and encourage the public in forest health issues 
5. Promote forest management at a landscape level 

 

 
Benchmark Annual Action Plan Timeline 

Landowner site visits Meet with landowners 1-on-1 
(approximately 100 properties 
per year) free of charge to 
provide site-specific 
management recommendations 
and referrals 

10-1-23 to 9-30-28 

Public Education Conduct outreach events for 
landowners on sustainable 
forest management and wildlife 
habitat 

10-1-23 to 9-30-28 

Programs Stay informed and up-to-date on 
local funding programs available 
to private forest owners as well 
as grant programs that could be 
used to implement forest health 
projects. 

10-1-23 to 9-30-28 

Expand forested areas Continue to host annual Tree 
sale, offering native plants that 
are beneficial to local forest 
systems 

10-1-23 to 9-30-28 

 
 

Natural Resource Priority: Non-Native Invasive Species (NNIS) Management 
Measures of Success: 

1. Maintain current role as fiduciary and support for a full-time CISMA Coordinator as part of 
MCCD staff to continue NNIS metrics 

2. Reduction of presence of NNIS in Marquette County 
3. Increase of awareness and action by Marquette County residents of NNIS management 
4. Increase of preservation of intact native habitats 



Benchmark Annual Action Plan Timeline 

Maintain support and 
partnership with L2L 
CISMA 

Maintain support and partnership 
with L2L CISMA 

Continual, unless voted otherwise by L2L 
CISMA partnership 

Various grant-funded 
NNIS survey, mapping, 
and management efforts 

Survey, map and manage a yearly 
average of 25 acres of NNIS 

10-1-23 to 9-30-28 

Various grant-funded 
restoration efforts 

Plant and restore a yearly average 
of 10 acres of previously-treated 
NNIS management areas with 
region-specific native plants, trees 
and/or shrubs 

10-1-23 to 9-30-28 

Public Education Continually seek opportunities to 
engage public stakeholders and 
private residents on NNIS 
identification, management, and 
resources 

10-1-23 to 9-30-28 

 

 

Natural Resource Priority: Biodiversity preservation 
Measures of Success: 

1. Increase presence of native trees and native plants 
2. Decrease presence of aquatic & terrestrial invasive species 
3. Increase public awareness of native vs. invasive species 
4. Increase public involvement/volunteer participation at events 

 

 
Benchmark Annual Action Plan Timeline 

Annual tree sale and 
native wildflower sale 

Sell 10,000+ native 
trees+shrubs 
Sell 1000+ native flower and 
grass plugs 

10-1-23 to 9-30-28 

Invasive Species 
Management 

Survey, map, and manage 
25+acres/yr 

10-1-23 to 9-30-28 

Education Distribute 100+ brochures/flyers 
each year, create or share 20+ 
related social media posts/yr 

10-1-23 to 9-30-28 

Outreach Host/Partner on 3-4 events/yr 10-1-23 to 9-30-28 

Native habitat 
establishment 

Ongoing management of MCCD 
community garden sites, and 
seek to implement more native 
gardens across the county 

10-1-23 to 9-30-28 



Natural Resource Priority: Clean water + healthy watersheds 
Measures of Success: 

1. Maintain or increase stream quality scores at MiCorps sites 
2. Reduction of current presence of AIS and prevention of new AIS introductions 
3. Increase public awareness of AIS and Increase public involvement/volunteer participation in 

watershed related events & activities 
4. Maintain and/or improve wetland habitats native aquatic species 
5. Mitigate erosion of shorelines 
6. Locate and improve outdated culverts with aquatic organism passage projects. 

 

 
Benchmark Annual Action Plan Timeline 

Programs Conduct MiCorps stream 
surveys annually; monitor local 
streams & rivers for degradation 
and potential pollution 
contamination 

10-1-23 to 9-30-28 

Aquatic Invasive 
Species Management 

Survey and treat aquatic 
invasive species and promote 
responsible recreation by 
providing boot brush stations as 
well as boat wash stations and 
events. 

10-1-23 to 9-30-28 

Public Education & 
Outreach 

Promote healthy watershed 
habits/ethics by hosting 
educational events such as 
stream clean ups and guided 
river/wetland walks, and 
advocate for healthy watersheds 
to local legislators. 

10-1-23 to 9-30-28 

Aquatic Habitat 
Restoration 

Planting native trees at Presque 
Isle Wetland Mitigation Site 
annually 

10-1-23 to 9-30-28 

Stream Connectivity Seek funding and partnership 
opportunities to replace 
outdated culverts to improve 
stream passage. 

10-1-23 to 9-30-28 

Safe Agricultural 
Water Use 

Promote water testing and on- 
farm practices that ensure clean 
and safe water quality for 
agricultural purposes, including 
irrigation, sprays, produce 
washing, wastewater discharge, 
and post-harvest uses. 

10-1-23 to 9-30-28 



Operations Priorities: Local partnerships 
1. Maintain and strengthen partnerships with local organizations to increase conservation impact. 
2. Promote local conservation and obtain local funding sources. 

 

 
Benchmark Annual Action Plan Timeline 

Stay informed and 
connected with 
partners 

Attend partner meetings when 
applicable 

10-1-23 to 9-30-28 

Collaborate on 
projects to benefit 
local community when 
possible 

Host joint outreach events and 
share field projects when 
possible. 

10-1-23 to 9-30-28 

Complete local 
conservation projects 

Seek local RFPs from local 
partner agencies and 
governments. 

10-1-23 to 9-30-28 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Operations Priorities: Outreach + Community Advocacy 



1. Maintain and strengthen relationship with county and township agencies 
2. Increase public awareness of District programs in order to provide services to more county 

residents. 

 
Benchmark Annual Action Plan Timeline 

Hire full time 
community advocacy 
and outreach 
coordinator 

Obtain and utilize operations 
funding and other grant sources 
for additional positions. 

10/01/2024-9/30/2025 

Increase awareness of 
MCCD and programs 
in community 

Host 10+ community events and 
volunteer days annually and 
attend partner and community 
events 15+ times annually. 

10-1-23 to 9-30-28 

Strong township and 
county relationships 

Attend 10+ local township and 
county meetings annually and 
implement conservation services 
where possible. 

10-1-23 to 9-30-28 

Education Work with local schools to 
provide 5+ environmental 
education lessons annually, 
continue to host annual 
Agripalooza 

10-1-23 to 9-30-28 

   

 


